2 October 2017 -
8 October 2017

2 October
I 10:30 - 11:00 Research Strategy Team Update - John Madigan
¥ 11:00 - 11:30 Catch Up: Nick Ashmore | Ian Black - Nick Ashmore

I 12:00 - 13:00 Meeting: Nick Ashmore | Deirdre McBennett -
Nick Ashmore

N 15:00 - 16:00 SBCI Senior Management Team Meeting - Donal
Crowley

October 2017 November 2017
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 123 45
2 345678 6 7 8 9101112
910111213 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
52627 28 29 27 28 29 30

3 October

I 08:00 - 10:00 Banking workshop 2017 - Navigation for change
10:00 - 10:15 Meeting: Jillian Mahon - Jillian Mahon

N10:30 - 11:30 Catch Up: Nick Ashmore | Brendan Mc Donagh -
Nick Ashmore

I 12:00 - 13:00 Risk Sharing Workshop - BOI - Suzanne Sweeney
8 14:00 - 15:00 SBCI Weeldy Team Meeting - Gillian Evans

W 15:00 - 16:00 Team Development Programme - Angela Gallagher
815:30 - 16:00 Project Update - Emma Hickey

W 16:00 - 16:30 HR: Interview - PM Role - Felicity Moran

I 17:00 - 18:00 Meeting: Eilis Quinlan

4 October
809:30 - 10:30 Meeting / Catch Up: AIB | SBCI - Dermot Ryan

i 11:30 - 13:00 Meeting / Catch Up: Ulster Bank | SBCT -
Fitzsimmons, Olaf (SME Banking, Ulster Bank)

W 15:00 - 16:30 SBCI Board Meeting - Beibhinn Ronan

5 October

M 15:00 - 16:00 SME Financing Market Update - ISIF/SBCI - ISIF
Enquiries <

6 October

7 October

8 October

Nick Ashmore

23/11/2017 11:50



9 October 2017 -
15 October 2017

9 October

I 10:00 - 10:30 Brexit Scheme Discussion - Ray Mangan

10:30 - 12:00 Research Strategy Team Update - John Madigan

I 12:00 - 12:00 Meeting on Grid Finance - Shane McCullough

i 14:00 - 15:00 SBCI Senior Management Team Meeting - Donal
Crowley

¥ 14:45 - 15:30 Conference call KfW - jillian Mahon

October 2017 November 2017
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 1 2 3 45
2 34567 8 6 7 8 9101112
9101112131415 13 14 15 16 17 18 19
16 17 18 19 20 21 22 2021 22 23 24 25 26
25 7 28 29

10 October
I 08:30 - 09:00 Weekly Update Meeting NA/AG - Angela Gallagher
(8]

10:00 - 11:00 SBCI Periodic Compliance Business Unit meeting -
Manissa Knott
11:00 - 11:30 Meeting re: Portal - Jillian Mahon

14:00 - 15:00 SBCI Weekly Team Meeting - Gillian Evans

11 October

N 11:00 - 12:00 Meeting: Macquarie | SEAI | SBCI - Suzanne
Sweeney

I 12:30 - 12:45 Team Update - Brexit Loan Scheme - Gillian Evans

B 14:00 - 15:00 Kevin Sherry & Eoghan Hanrahan - ESF / Direct
Support - Nick Ashmore

I 15:30 - 16:00 December Board and Commiittee agendas - Damien
Mulholland

12 October
08:00 - 16:30 The CIF Conference - Gillian Evans
10:00 - 11:00 SBC/An Post Meeting - Suzanne Sweeney

| Il 16:00 - 18:00 PWC Event: Scottish Irish Finance

13 October 14 October
i 08:00 - 09:00 Meeting: John Ryan
I 20:30 - 11:00 Meeting: Karl Redmond - Karl Redmond
B11:00 - 11:30 Catch Up - Donal Crowley - Nick Ashmore
11:30 - 12:30 SBCI - GDPR Steering Meeting - Helen Quigley
(Externai)
W 12:30 - 14:00 Meeting: John Webster and Gary Gillespie - Nick
Ashmore
0 14:30 - 15:00 Catch Up Meeting - Eimear Thronton - Nick
Ashmore 115 October
M 15:30 - 16:00 Meeting - Ray Mangan - Nick Ashmore
Nick Ashmaore 1 23/11/2017 14:35



16 October 2017 -
22 October 2017

October 2017 November 2017
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 123 45
2 5% k8§ T8 6 7 8 9101112
9101112131415 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
gg ﬁ 25 26 27 28 29 27 28 29 30

16 October
10:30 - 11:00 Research Strategy Team Update - John Madigan

i 14:00 - 15:00 SBCI Senior Management Team Meeting - Donal
Crowley

15:30 - 16:00 ICT Key Projects Portfolio Overview Report -
September 2017 - Donal Crowley

17 October
W 08:30 - 09:00 Weekly Update Meeting NA/AG - Angela Gallagher
I 10:00 - 11:00 Management Meeting - Nick Ashmore
B11:00 - 11:30 Meeting: Roy Champ - Roy Champ
¥ 11:30 - 12:00 ICT update - Donal Crowley
I 14:00 - 15:00 SBCI Weekly Team Meeting - Gillian Evans
3 15:00 - 16:00 Ongoing Projects - Workstreams - Nick Ashmore
I 16:00 - 17:00 Meeting: Nick Ashmore, CEO, SBCI | Stephen

Donnelly, TD, Flanna Fail - Gillian Evans

18 October
09:30 - 11:00 Weekdy project update meeting - Reception
M 12:45 - 13:45 Meeting - Colm Lynch - Colm Lynch
0 14:00 - 14:30 Meeting - Andrew O'Flanagan - Andrew O'Flanagan

I 15:00 - 16:00 Meeting - Department of Agriculture - Nick
Ashmore

W 16:30 - 17:00 Docember Board Review - Gillian Evans

19 October
M 07:30 - 09:30 Hayes Solicitors / Mazars Event - Panel: Funding
Growth through direct lending - John Madigan

I 10:00 - 10:30 Crisis Management Team Faciiitated Workshop -
Susan Gannon

M 11:00 - 11:30 Meeting - John Madigan - Nick Ashmore
M12:00 - 12:30 Brexit Update - Suzanne Sweeney
J12:30 - 14:00 Meeting: Brian Hayes MEP - Geraldine Bruce

#16:00 - 17:00 Crisis Management Team Facilitated Workshop -
Susan Gannon

20 October

1M 08:00 - 09:30 Dublin Chambers with Tim Hynes, CIO of AIB
[ ;09:15 - 09:30 ELTI Update - Grainne de Lacy

I 10:00 - 10:30 Meeting - Suzanne Sweeney - Nick Ashmore
i 11:00 - 12:00 SBCI ICT Steering - Roy Champ

Tech Fund , Dublin BIC
1 13:30 - 15:00 Tender evaluation process - John Madigan
¥ 15:30 - 16:00 Meeting- Brian Colgan - Nick Ashmore

M 12:00 - 13:30 Meeting: Eugene Smyth & Victor Corcoran - Smart

21 October

22 October

Nick Ashmore

1 23/11/2017 16:31




23 October 2017 -

M 12:00 - 12:30 European update/discussion emerging issues -
Gralnne de Lacy

0 14:00 - 15:00 SBCI Senior Management Team Meeting - Donal
Crowley

I 17:00 - 20:00 Guest Speaker at Business Information Seminar,
Wicklow Chamber - John Madigan

October 2017
Mo TuWe Th Fr Sa Su

November 2017
Mo TuWe Th Fr Sa Su

1 1.2 3 A%
2.3.4 556 7.8 67 8 9101112
29 october 2017 9101112131415 1314 15 16 17 18 19
16 17 18 10 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 2728 29 30
30 31
N — —
23 October 24 October

[ 08:30 - 09:00 Copy: Weekly Update Meeting NA/AG (Nick's
office) - Angela GallagherC

MW 08:30 - 09:00 Copy: Weekly Update Meeting NA/AG (Nick's
office) - Angela Gallagher

810:30 - 11:00 Meeting - Paul Christie - Nick Ashmore

I 14:00 - 15:00 SBCI Weekly Team Meeting - Gillian Evans

W 16:30 - 17:30 Planning Discussion - 2018 SBCI Internal Audit
Plan - Martina Maher

25 October 26 October e
11:00 - 12:00 Meeting: Nick Ashmore, SBCI | Christopher Burge, #400:00 ELTI General Assembly 2017 >
Spark Crowdfunding - Nick Ashmore ' )
312:30 - 14:00 Meeting: Nick Ashmore | John Coleman - Nick
Ashmore
[ 14:30 - 15:00 Meeting - Jillian Mahon - Nick Ashmore
27 October _ 28 October
B + 00:00 ELTI General Assembly 2017 '
29 October

Nick Ashmore

23/11/2017 16:38



30 October 2017 -

October 2017

Mo TuWe Th Fr Sa Su

November 2017
Mo TuWe Th Fr Sa Su

1 12345
2345678 6 7 8 9101112
5 November 2017 9101112131415 13 14 15 16 17 18 19
16 17 1819 20 21 22 20 21 22 23 24 25 2%
23 24 75 26 27 28 29 27 28 29 30
30 31
30 October 31 October
W Public Holiday ' I 08:30 - 09:00 Weekly Update Meeting NA/AG - Angela Gallagher
o
% 09:00 - 10:00 SBCI Senior Management Meeting - Nick Ashmore
W 11:00 - 12:00 Finance Ireland / Milkflex sighting paper - Shane
McCullough
1 12:00 - 13:00 Meeting re: Open Call - Jillian Mahon
I 14:00 - 15:00 SBCI Weekly Team Meeting - Gillian Evans
1 November 2 November
00:00 SME Finance Forum * _|{¥ « SME Finance Forum +
3 November - 4 November
&« 00:00 SME Finance Forum
5 November
Nick Ashmore 1 23/11/2017 16:42



6 November 2017 -
12 November 2017

6 November

1 09:00 - 13:00 APJ event
¥ 14:00 - 15:00 SBCI Senior Management Team Meeting - Donal
Crowley

¥ 15:00 - 15:30 Brexit Loan Scheme - Jillian Mahon

November 2017 December 2017

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12345 123

6 7 8 91011 12 456 7 8 910

13 14 15 16 17 18 19 1112 13 14 15 16 17
2021 2223 24 25 26 18 19 20 21 22 23 24
27 28 29 30 25 26 27 28 2% 30 31

7 November

9 07:45 - 08:30 1:1 - Nick Ashmore : Conor O'Kelly - Geraldine
Bruce

08:30 - 09:00 Update Meeting NA/AG - Angela Gallagher

[ 10:30 - 11:30 Cormac Murphy - EIB - Nick Ashmore

I 12:00 - 12:30 Taking Care of Business

M 12:45 - 14:00 Meeting: Nick Ashmore, SBCT | Orla Rimmington,
Kemnel Capital - Nick Ashmore

M 14:00 - 15:00 SBC1 Weekly Team Meeting - Gillian Evans
M14:30 - 15:00 Meeting - Gillian Evans - Nick Ashmore
¥ 16:00 - 17:00 Meeting - Ray Mangan - Nick Ashmore

8 November
0 09:00 - 09:30 pre-clearance project - Jillian Mahon
09:30 - 11:00 Weekly project update meeting (LO Tara (12)) -
Reception
¥ 12:00 - 13:00 Meeting - Suzanne Sweeney - Nick Ashmore
I 14:00 - 15:00 Meeting - John Madigan - Nick Ashmore
I 16:00 - 17:00 Baker McKenzie Meeting - Ray Mangan
M 17:00 - 17:30 Public Banking Meeting - Nick Ashmore

9 November

10 November

11 November

12 November

Nick Ashmore

18/01/2018 11:37



13 November 2017 -
19 November 2017

November 2017 December 2017

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
123 435 12 3

6 7 8 9101112 4 5 6 7 8 910
13141516 17 18 19 1112 1314 15 16 17
2021 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 25 26 27 28 29 30 31

— |

—————

=

13 November

¥ 09:00 - 10:00 SBCI Management Team Meeting - Donal Crowley

¥ 10:30 - 11:00 Research strategy team update - John Madigan

¥ 11:00 - 12:00 IFD Portugal On-Lending launch - Suzanne Sweeney
12:00 - 12:30 Communications update meeting - Gillian Evans

¥ 12:30 - 13:30 Meeting: SBCI | Linked Finance - Gillian Evans

[ 15:00 - 15:30 Meeting - Deirdre Devaney - Nick Ashmore

14 November

I 08:30 - 09:00 NA/AG - Weekly Update Meeting - Angela
GallagherO

5 11:00 - 13:00 Media Buying tender - Presentation review - John
Madigan

[ 13:00 - 14:30 InterTrade Ireland Meeting

1 14:00 - 15:00 SBCI Team Meeting - Gillian Evans

I 15:00 - 15:30 European Discussions - Grainne de Lacy

i 17:00 - 18;00 Placeholder Meeting w/Suzanne Sweeney -
Suzanne Sweeney

15 November

I 09:30 - 11:00 Weekly project update meeting. - Reception

#811:00 - 11:30 Meeting - Macken McNicholas - Nick Ashmore

I 14:30 - 15:00 Meeting - John Madigan - Nick Ashmore

I 15:00 - 16:00 SBCI - GDPR Steering Meeting - Helen Quigley
(External)

¥ 16:00 - 17:00 SBCI | Growcap Finance Limited - Gillian Evans

16 November
M 15:00 - 16:00 SME Financing Market - ISIF/SBCI - ISIF Enquiries O

17 November
I 05:00 - 10:00 EY ICT Recommendations - Susan Gannon
M 11:00 - 12:00 EIB announcement
8 14:00 - 15:00 Meeting - AJ Noonan

18 November

19 November

Nick Ashmore

29/01/2018 11:04



20 November 2017 -
26 November 2017

8 09:00 - 15:00 Senior Management Team Meeting - Nick Ashmore

November 2017 December 2017
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1. 2.3 4.5 123
6 7 8 9101112 4 5 6 7 8 910
13 14 15 16 17 18 19 11 12 13 14 15 16 17
2021222324 25 26 18 19 20 21 22 23 24
27 28 29 30 25 26 27 28 29 30 31

- o]
20 November 21 November

i 08:30 - 09:00 Weekly Update Meeting NA/AG - Angela Gallagher
14:00 - 15:00 SBCI Team Meeting - Gillian Evans
I 15:00 - 15:30 Meeting - Donal Crowley - Nick Ashmore

22 November
I8 09:30 - 11:00 Weekly project meeting - Reception
1 14:00 - 15:30 Minister for Finance - Nick Ashmore

N 16:00 - 17:00 IFA - Damian McDonald, Martin Stapleton &
Eleanor Ryan - Nick Ashmore

23 November

11:00 - 12:00 Creative Tender Evaluation - John Madigan

8 12:00 - 12:30 Copy: Discuss AIB email and any outstanding
matters on Bibby and FI (NA Office) - Nick Ashmore

M 15:00 - 16:00 Meeting: Nick Ashmore | Eileen Fitzpatrick - Nick
Ashmore

24 November

M 09:30 - 09:45 DBEI and CGS - Nick Ashmore

I 11:30 - 12:30 European update/discussion of emerging issues -
Grainne de Lacy

W 12:45 - 13:45 Meeting - Colm Lynch

25 November

26 November

Nick Ashmore

1 29/01/2018 11:39



27 November 2017 -
3 December 2017

November 2017 December 2017
Me TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

1.2 .3 45 1723
6 7 8 9101112 4 5678 910
13 14 15 16 17 18 19 111213 141516 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 25 26 27 28 29 30 31

27 November

1 09:00 - 10:00 Open Call Replies - Macken McNicholas

[ 10:30 - 13:15 Fexca | SBCI workshop - Paul Christie

I 10:30 - 11:00 Research strategy Team update - John Madigan

28 November
I 08:30 - 09:00 Weekly Update Meeting NA/AG - Angela Gallagher
o

N 09:00 - 10:00 Discussion DoF/ Innovfin announcement - John
Madigan

[ 10:30 - 11:00 Meeting - Shane McCullough - Nick Ashmore

¥ 14:00 - 15:00 SBCI Team Meeting - Gillian Evans

I 14:30 - 15:30 SBCI Management Team Meeting - Donal Crowley
1M 15:40 - 17:20 8th Post Programme Mission - Grainne de Lacy

29 November
[ 09:00 - 11:00 Credit Committee Meeting - Beibhinn Ronan

30 November

B 10:00 - 11:30 L&:D: Stakeholder Session - Acife Cuffe

11:30 - 12:30 Meeting: EIB | SBCI - Jillian Mahon

[12:30 - 13:30 Meeting - Stephen Nolan and Laura Heuston,
Sustalnable Nation - Nick Ashmore

[ 14:00 - 15:00 Meeting: Nick Ashmore | Cathal Fitzgerald - Nick
Ashmore

1 December

8 09:30 - 10:30 SBCI - Compliance Business Unit Periodic
Meetings - Manissa Knott

2 December

3 December

Nick Ashmore

29/01/2018 13:30



4 December 2017 -

10 December 2017
| i

4 December

Il 07:30 - 10:30 Foodwise Conference
10:30 - 11:00 Research Strategy team update - John Madigan
% 12:30 - 13:00 Discussion - MilkFex I - Suzanne Sweeney

1 14:00 - 17:00 SBCI Audit & Risk Committee 2017 - Lynn
Rochford

16:30 - 17:30 SBCi Senior Management Team Meeting - Donal
Crowley

¥ 17:00 - 17:30 SBCI Board Agenda review - Damien Mulholland

—_—

December 2017
Mo TuWe Th Fr Sa Su

January 2018
Mo TuWe Th Fr Sa Su

123 B2 90458 567
4 567 8 910 8 91011121314
111213141516 17 1516 17 18 19 20 21
1819 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31 29 30 31

| 5 December
[Mintertrade Brexit event - John Madigan
i 08:30 - 09:00 Weekly Update Meeting NA/AG - Angela Gallagher
8]

[ 11:30 - 13:00 Presentation from John Cronin (Goodbody) -
Grainne de Lacy

I 24:00 - 15:00 SBCI Team Meeting - Gillian Evans
M 16:00 - 17:00 Benny Higgins, Scottish Investment Bank Project

6 December

I 09:00 - 09:30 European issues - Eltia and NEFI - Jillian Mahon

N 10:00 - 12:00 Seed & Venture Capital Committee Meeting -
Kenny, Eimear

7 December
I09:15 - 10:00 Interviews - Senior Analyst and Assistant Manager
roles - Felicity Moran

12:00 - 13:30 Interviews - Senior Analyst and Assistant Manager
roles - Felicity Moran

1 14:00 - 17:00 SBCI Board Meeting - Lynn Rochford

8 December
M 08:30 - 10:30 EIB Visit - President Hoyer - Nick Ashmore
M 12:30 - 14:00 SBCI Team Lunch - Gillian Evans

W 24:00 - 15:00 EIB - Heinz Olbers Head of Western Europe - Jillian
Mahon

9 December

10 December

Nick Ashmore

07/02/2018 10:09



¥ 09:00 - 10:00 Review - Suzanne Sweeney - Nick Ashmore

¥ 10:00 - 11:00 BLS Eligibility Application Form Feedback
Discussion - Gillian Evans

W 10:30 - 11:00 Research update - John Madigan

¥ 11:00 - 11:30 Meeting - Grainne delacy - Nick Ashmore

[ 12:00 - 13:00 HR Meeting - Sinead Brennan

I 14:00 - 15:00 SBCI Senior Management Meeting - Donal Crowley

[ 15:00 - 17:00 Creative Agency interviews - Gillian Evans

#817:00 - 18:00 Lending Team Meeting (Conference call) - Shane
McCullough

December 2017 January 2018
11 December 2017 = Mo TuWe Th FrSaSu Mo TuWe Th Fr Sa Su
123 1234567
45678 910 8 91011121314
17 December 2017 11 12 13 14 15 16 17 15 16 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31 2930 31
11 December ‘12 December

| I 08:30 - 09:00 Weekly Update Meeting NA/AG - Angela Gallagher

(8]
W 10:00 - 11:00 Review - Jillian Mahon - Nick Ashmore
W 12:00 - 12:00 CGS Meeting - Jillian Mahon
¥ 14:00 - 15:00 SBCI Weekly Team Meeting - Gillian Evans

14 December

13 December

M 09:30 - 10:15 BLS Project Steering meeting - Donal Crowley

¥ 11:00 - 12:00 Review - John Madigan - Nick Ashmore

I 14:30 - 15:00 Meeting - Bart Reumkens - Nick Ashmore

8 15:00 - 16:00 Review - Ray Mangan - Nick Ashmare

15 December 16 December
17 December

Nick Ashmore

07/02/2018 10:27



18 December 2017 -
24 December 2017

1 11:30 - 12:00 Communications Update - Gillian Evans
I 14:00 - 15:00 CGS meeting - PLACEHOLDER - Jillian Mahon

December 2017
Mo TuWe Th Fr Sa Su

January 2018
Mo TuWe Th Fr Sa Su

92021
25 26 27 28

18 December 19 December

I 08:30 - 09:00 Weekiy Update Meeting NA/AG - Angela Gallagher

]

8 10:00 - 11:00 Management Meeting - Donal Crowley

M 12:00 - 12:30 Meeting - Emma Hickey - Nick Ashmore
N 14:00 - 15:00 SBCI Weekly Team Meeting - Gillian Evans
1 16:00 - 17:00 Review - Donal Crowley - Nick Ashmore

20 December
I 08:30 - 10:00 Brexit Measures Planning Meeting - Garry Purcell
I 11:00 - 11:30 KFW - Nick Ashmore

21 December

10:30 - 12:00 Senior Management Meeting - Gillian Evans

22 December
09:30 - 10:00 KFW - Macken McNicholas

23 December

24 December

Nick Ashmore

07/02/2018 11:36






