2 July 2018 -
8 July 2018

July 2018 August 2018
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 1 2 3 45
2 3456 7 8 6 7 8 9101112
9 10 11 12 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30 31
30 31

2 July

M 10:00 - 11:00 Meeting Microfinance Ireland (Treasury Buidling LO
Errigal (10)) - Suzanne Sweeney

I 10:30 - 11:00 Research update - John MadiganC

M 11:00 - 12:00 Long Term Investment Scheme - Steering Group
(Nick's Office) - Grainne Whelan<

M 12:00 - 13:00 Meeting with SEAI (LO Errigal (10)) - Grainne de Lacy

I 14:00 - 15:00 State Aid (Nicks Office) - Brian Colgan

M 16:00 - 17:00 Sustainable Nation Ireland (LO Sperrin (8)) - Grainne
de Lacy

M 17:00 - 17:30 Update & Meeting Plan for First Citizen - Suzanne
Sweeney

3 July

M 08:30 - 09:00 NA | AG - Weekly Catch Up (Nick's Office) - Nick
Ashmore &

M 09:00 - 10:00 Long Term Investment Scheme and State
aid - Niejahr, Nina

M 09:00 - 10:00 State Aid Calcs LTI (Nicks Office) - Brian Colgan

M 12:00 - 12:30 Budget 2019 Requirements (Sinead's Office) - Fiona
Mehigan

M 14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans C

M 15:00 - 16:30 Investment Loan Scheme working group (DBEL
Kildate St.) - Marc McEntegart

4 July
M 09:30 - 10:30 Suzanne Flood (OpenVentures) - Nick Ashmore

I 14:30 - 15:30 DG Comp Call (NA Office) - Nick Ashmore

M 15:30 - 17:00 Lending Strategy Review - Follow Up Session (L0
Donard (10)) - Paul Christie

5 July

I 12:00 - 13:00 Customer Hub - Steering (NA office) - Shane
McCullough

M 14:00 - 15:30 Meeting with IFA (Burren Room) - Nick Ashmore

M 15:30 - 16:00 Phone call with Agencies (Nick's office) -
Angela Gallagher

M 16:15 - 16:30 Stakeholder Engagement (Nick's office) - Mairéad
Hughes

I 18:00 ELTIA Management Board meeting Dublin - Grainne de =
Lacy

6 July

M < 15:00 ELTIA Management Board meeting Dublin - Grainne de
Lacy

7 July

8 July

Nick Ashmore

09/07/2018 09:10



9 July 2018 -
15 July 2018

July 2018 August 2018
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 1 2 3 45
2 3456 7 8 6 7 8 9101112
9 10 11 12 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30 31
30 31

9 July

I 09:00 - 09:30 Team Day follow up (NA Office) - Nick Ashmore

I 10:30 - 11:00 Research update - John MadiganC

M 11:00 - 12:00 Long Term Investment Scheme - Steering Group
(See Invite) - Grainne Whelan<

I 14:00 - 17:00 EIB / EIFMeetings Dublin

M 17:20 - 17:50 LTI - State Aid catch up (Na Office) - Nick
Ashmore

10 July

M 00:00 Annual Leave

11 July

Il < Annual Leave

12 July

Il < Annual Leave

13 July

Il < Annual Leave

14 July

I < Annual Leave

15 July

Il < Annual Leave

Nick Ashmore

11/07/2018 11:16



16 July 2018 -
22 July 2018

July 2018 August 2018
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 1 2 3 45
2 3456 7 8 6 7 8 9101112
9 10 11 12 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30 31
30 31

16 July

B < Annual Leave

17 July

I < Annual Leave

18 July

Il < Annual Leave

19 July

Il < Annual Leave

20 July

Il < Annual Leave

21 July

I < Annual Leave

22 July

Il < Annual Leave

Nick Ashmore

11/07/2018 11:17



23 July 2018 -
29 July 2018

July 2018 August 2018
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 1 2 3 45
2 3456 7 8 6 7 8 9101112
9 10 11 12 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30 31

23 July

B < Annual Leave

24 July

I < Annual Leave

25 July

Il < Annual Leave

26 July

Il < Annual Leave

27 July
Il < 00:00 Annual Leave

28 July

29 July

Nick Ashmore

11/07/2018 11:18




30 July 2018 -
5 August 2018

July 2018 August 2018
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 1 2 3 45
2 3456 7 8 6 7 8 9101112
9 10 11 12 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30 31
30 31

30 July
I 10:30 - 11:00 Research update - John MadiganC

M 11:00 - 12:00 Long Term Investment Scheme - Steering Group
(See Invite) - Grainne Whelan<

I 15:00 - 16:00 Meeting to discuss EIAH application process
(DBEL, Kildare Street) - Marc McEntegart

31 July

M 08:30 - 09:00 NA | AG - Weekly Catch Up (Nick's Office) - Nick
Ashmore &

I 10:00 - 11:00 Meeting Accelerated Payments (L1 Curlew (12)) -
Suzanne Sweeney

I 12:00 - 12:30 Catch Up on SEAI/New Era (NC Office) -
Suzanne Sweeney

M 14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans <

1 August

M 09:00 - 10:00 ISME (Kildare St) - John Madigan

I 12:00 - 13:00 Catch Up on GRID Finance Proposal (NC
Office) - Suzanne Sweeney

I 14:00 - 14:30 Catch Up on IT Projects (NCs Office ) -
Suzanne Sweeney

I 15:00 - 16:00 SBCI An Post Meeting (Treasury Building - L5
Curragh ) - Suzanne Sweeney

2 August
M 09:15 - 10:00 Sean Bell DAFM - Nick Ashmore

M 10:00 - 11:30 Meeting to discuss EIF mandate (Room 12A, DBEI,
Kildare Sreet, Dublin 2) - Paul McMahon

M 14:00 - 14:30 FC review paper (L1 Curlew (12)) - Paul Christie

3 August

M 11:30 - 12:30 Visit to Dublin Landings (Dublin Landings) - Donal
Steele

4 August

5 August

Nick Ashmore

21/08/2018 13:57




6 August 2018 -

August 2018 September 2018

M Bank Holiday

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 1 2
6 7 8 9101112 3456 7 89
12 Au ust 2018 13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30
6 August 7 August

M 08:30 - 09:00 NA | AG - Weekly Catch Up (Nick's Office) - Nick
Ashmore &

¥ 10:00 - 11:00 SFA - John Madigan
M 14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans &

M 15:00 - 16:30 Management Team Meeting (NA Office) - Nick
Ashmore

8 August

¥ 10:30 - 11:30 Catch up - Nick Ashmore | Eugene O'Callaghan
- Nick Ashmore

I 14:00 - 18:00 Microsoft Workshop (Microsoft) - Ken Jordan

9 August

M 10:00 - 11:00 Catch-up - Nick Ashmore | Barry Keogh -
Nick Ashmore
M 11:30 - 12:30 MFF and EIAH (NA Office) - Nick Ashmore

M 14:30 - 15:30 Meeting with DBEI (DBE], Kildare Street) - Paul
McMahon

10 August
M 11:00 - 12:00 Phone Call with MicroFinance Ireland -
Suzanne Sweeney

I 15:00 - 15:30 Meeting - Nick Ashmore ! Diarmuid Clancy
(Elevate Partners) - Nick Ashmore

11 August

12 August

Nick Ashmore

21/08/2018 13:58



I 10:30 - 11:00 Research update - John MadiganC

M 11:00 - 12:00 Long Term Investment Scheme - Steering
Group - Grainne Whelan <

August 2018 September 2018
13 AUgUSt 2018 - Mo TuWe Th Fr SaSu Mo TuWe Th Fr Sa Su
12345 12
6 7 8 9101112 345673809
19 Au ust 2018 13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30
13 August 14 August

M 08:30 - 09:00 NA | AG - Weekly Catch Up (Nick's Office) - Nick

Ashmore &

M 14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans C

15 August 16 August
M 09:30 - 10:00 FC/ Lending Review - Paul Christie
M 10:00 - 11:00 BCIIT Steering (L1 Curlew) - Grainne Whelan
I 11:00 - 12:00 Customer Hub - Steering (See details in invite)

s
17 August 18 August
M 11:00 - 12:00 Meeting with Cathy Bryce (Nick's Office) - Sarah
Lee

I 12:30 - 13:00 SSRH update (Donard) - John Paul Corkery

19 August

Nick Ashmore

21/08/2018 13:58



August 2018 September 2018
20 AUgUSt 2018 - Mo TuWe Th Fr SaSu Mo TuWe Th Fr Sa Su

1 2 3 45 1 2
6 7 8 91011 12 3456 7 809
26 Au ust 2018 13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30
20 August 21 August
I 10:30 - 11:00 Research update - John Madigan& M 08:30 - 09:00 NA | AG - Weekly Catch Up (Nick's Office) - Nick
M 11:00 - 12:00 Long Term Investment Scheme - Steering Ashmore ©
Group (See Invite) - Grainne Whelan & M 14:00 - 14:30 SBCI Team Meeting (White Wall) - Gillian Evans
[ 15:00 - 15:30 Customer Hub catch up (NA office) - Shane I 14:30 - 15:30 Critical Path Timelines (Nick's Office) -
McCullough Grainne Whelan
22 August 23 August
M 09:00 - 17:00 Updated EIF mandate (Kildare Street) - Paul M 09:00 - 10:00 An Post Meeting (TBA) - Suzanne Sweeney
McMahon

M 11:00 - 12:30 Red C Research presentation ACLS (Kildare
Street) - John Madigan

M 11:00 - 12:00 Customer Hub - Steering

24 August 25 August
I 08:00 - 09:00 Enda O'Coineen

¥ 10:00 - 11:00 Catch up - Nick Ashmore | Andrew O'Flanagan
- Nick Ashmore

26 August

Nick Ashmore 1 03/10/2018 17:31



M 11:00 - 12:00 Long Term Investment Scheme - Steering
Group - Grainne Whelan <

M 14:00 - 14:30 Radio Interview
M 15:00 - 16:00 Compliance Periodic Business Unit Meeting- SBCI

August 2018 September 2018
27 AUgUSt 2018 - Mo TuWe Th Fr SaSu Mo TuWe Th Fr Sa Su
1 2 3 45 1 2
6 7 8 9101112 3456 789
2 Se tember 2018 13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30
27 August 28 August
I 09:00 - 09:30 DBEI Aid response M 08:30 - 09:00 NA | AG - Weekly Catch Up (Nick's Office) - Nick
I 10:30 - 11:00 Research update - John Madigan < Ashmore ©

M 09:00 - 09:30 September event calendar (NA office) - John
Madigan

M 09:30 - 10:00 DPER Paper (Office) - Lisa Sheenan
¥ 10:00 - 11:00 SBCI Credit Committee Meeting (L5

M 12:00 Catch-up - Nick Ashmore | Ian Black - Nick Ashmore

I 14:00 - 17:00 SBCI Audit and Risk Committee meeting (L1
Slievebloom (18)) - Damien Mulholland

(LO Cashel) - Bryan O'Farrell < Boardroom) - Agency Secretariat
M 14:00 - 15:00 BCI Team Meeting (White Wall) - Gillian Evans
M 15:30 - 17:00 Management Meeting (NA Office) - Nick
Ashmore
29 August 30 August

M 11:00 - 12:00 Copy: Customer Hub - Steering
M 14:00 - 17:00 2018 Team Survey Results

31 August

1 September

2 September

Nick Ashmore

03/10/2018 17:32



3 September 2018 -
9 September 2018

September 2018 October 2018

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

1 2 1 2 3 45 6 7
3456 7 89 8 910111213 14
10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

3 September
M 10:30 - 10:50 Radio Interview with Clare FM

I 10:30 - 11:00 Research update - John MadiganC

M 11:00 - 12:00 Long Term Investment Scheme - Steering
Group - Grainne Whelan O

¥ 14:00 - 16:00 DOF Briefing - Nick Ashmore

4 September
LEO Clare “Beyond local: France, Germany and the Nordics”
(Limerick)

M 08:30 - 09:00 NA | AG - Weekly Catch Up (Nick's Office) - Nick
Ashmore &

M 10:00 - 11:00 Meeting of the Investment Loan Scheme
Working Group (DBEI Kildate Street) -

M 14:00 - 17:00 Oireachtas Ag Committee

5 September

IRDG “Funding & Collaboration for Business Innovation”
(Galway)

I 10:00 - 10:30 LMFM - Radio interview

B 12:00 - 13:00 Customer Hub - Feedback from demo
sessions (NA office) - Shane McCullough

M 15:30 - 17:00 Seed & Venture Capital Committee Meeting

6 September
M SBCI Brexit event in Dundalk and Board Meeting

7 September

M Annual Leave

8 September

9 September

Nick Ashmore

03/10/2018 17:32



M 14:00 - 15:00 CGS handover (L1 Dartry (8)) - Shane
McCullough

M 16:00 - 17:00 Killian O'Flynn, PTSB (L5 Curragh (8)) - Nick
Ashmore

September 2018 October 2018
10 September 2018 - Mo TuWe Th Fr SaSu Mo TuWe Th Fr Sa Su
1 2 1 2 3 456 7
3456 7 89 8 91011 12 13 14
16 Se tember 2018 10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31
10 September 11 September
I 10:30 - 11:00 Research update - John Madigan 184 I 09:30 - 10:30 SBCI Webinar on BLS (NA Office) - Nick Ashmore
M 11:00 - 12:00 Long Term Investment Scheme - Steering M 11:00 - 11:30 Benchmarking report catch up - Loes van
Group - Grainne Whelan < Bohemen

M 14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans

M 16:00 - 17:00 Catch up Nick Ashmore | Chris Hanlon (NA
Office ) - Nick Ashmore

12 September

I 14:00 - 15:00 State Aid Call with DBEI (NA Office) - Nick
Ashmore

13 September

M 08:45 - 09:45 An Post Meeting (L1 Dartry (8)) - Suzanne
Sweeney

B 10:00 - 10:30 Agri Catch up (NA Office) - Nick Ashmore
M 11:00 - 12:00 Customer Hub - Steering
M 12:00 - 12:30 SBCI Long Term Loan Scheme - Suzanne Sweeney

I 13:00 - 15:00 Fexco Asset Finance/SBCI
M 16:30 - 17:00 Next SBCI Loan Scheme - Suzanne Sweeney

14 September

M 09:00 - 10:00 An Post Engagement and Catch up (NA
Office) - Nick Ashmore

I 10:30 - 11:00 Ulster Bank/SBCI Teleconference ( - Suzanne
Sweeney

M 11:00 - 12:00 Customer Hub - Steering (LO Cashel) - Shane
McCullough<

15 September

16 September

Nick Ashmore

03/10/2018 17:33




17 September 2018 -
23 September 2018

September 2018 October 2018
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 1 23 456 7
3456 789 8 91011121314
10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

17 September
M Operational Excellence Champions
I 10:30 - 11:00 Research update - John Madigan <

M 11:00 - 12:00 Long Term Investment Scheme - Steering Group
(See Invite) - Grainne Whelan<

18 September

M 08:30 - 09:00 NA | AG - Weekly Catch Up (Nick's Office) - Nick
Ashmore &

I 10:00 - 11:00 APL (SBCI'S Offices) - lan Duffy
M 14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans

19 September

20 September

M 09:00 - 12:30 Meeting to discuss Investment Loan Scheme
Mandate Agreement (Kildare Street)

I 14:00 - 15:00 Customer Hub - Steering

21 September

LEO Meath "BREXIT Breakfast briefing" (Meath County Council,
Buvinda House)

I 14:30 - 15:30 CI Strategy Planning - John Maxwell

22 September

23 September

Nick Ashmore

03/10/2018 17:33



24 September 2018 -
30 September 2018

24 September

M 09:00 - 10:00 BLS and LTIS (DBEI office Kildare Street) - Brian
Colgan

M 10:30 - 11:00 Research update - John Madigan 8/

M 11:00 - 12:00 EIB Call (NA Office) - Nick Ashmore

M 11:00 - 12:00 Long Term Investment Scheme - Steering
Group - Grainne Whelan 18

M11:30-12:30 Meeting Ulster Bank (L5 Curragh (8)) -
Suzanne Sweeney

September 2018 October 2018
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1be ) B PN R Ve IR R T
34567 89 8 910111213 14
10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

25 September
TCOB 2018 (Limerick)

M 08:30 - 09:00 NA | AG - Weekly Catch Up (Nick's Office) - Nick
Ashmore C

M 10:00 - 11:00 Catch-up - Nick Ashmore | Mark O'Rourke - Nick
Ashmore

M 14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans

26 September

M 09:00 - 10:00 Meeting SBCI | IFA (Treasury Building, Grand Canal
Street) - Nick Ashmore

¥ 12:00 - 13:00 Discussion on updated draft report
M 14:30 - 16:30 SMT Meeting (NA Office) - Nick Ashmore

27 September
M 11:00 - 12:00 Customer Hub - Steering

I 13:00 - 13:45 PATHWAYS programme, HPP1 (Slievebloom) -
Aoife Cuffe

M 15:00 - 16:00 Sighting paper (L5 Burren (8)) -Emma Hickey

28 September

29 September

30 September

Nick Ashmore

03/10/2018 17:34



